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Washington Montessori School
Statement of Purpose

Washington Montessori School is an independent, coeducational, ele-
mentary day school serving students from-Rréhrough 8th grade, in mixed
age classes, and offering programs to children and adults of all ages. The
School has a special focus on developing each child's unique capabilities. This
is accomplished through a commitment to the development ockesilém,
responsibility, and independence based on Montessori philosophy, common
sense, and current educational research. Washington Montessori School is a
joyful, learning community that expects the involvement of families and fac-
ulty and encourages the involvement of the community at large.

Our objective at Washington Montessori School is for students to
become confident, autonomous adults with a personal philosophy that includes
sensitivity and respect for other people and the environment, a sense of justice,
a belief in the peaceful resolution of differences, and a clear recognition of
their own role in society. Since the ultimate aim of education is to contribute to
effective adulthood, the School recognizes the importance of all children hav-
ing the opportunity to develop the full range of human characteristics without
traditional gender bias. These values also determine decisions about employ-
ment, curriculum, programs, and everyday life at our school.

Washington Montessori School is dedicated to the intellectual development of
its students so that they realize their full potential and have the ability to work
diligently and creatively at vocations and avocations throughout their lives.
That students achieve their best and be satisfied with that accomplishment is
one goal. That students gain the ability to gauge and appreciate their own
worth in addition to adapting to the challenges of society is our expectation.
For Washington Montessori School students to become lifelong learners with
integrity and a sense of responsibility and leadership in the world is the
School's highest aspiration.

The School is committed to further diversifying its student population both
geographically and socieconomically. Washington Montessori School admits
students of any race, color, nationality, ethnic origin, or religious affiliation.



FAMILY GUIDE TO WMS PROCEDURES
2008-2009

Although some of the following items do not pertain to your child,
we request that all families take the time each year
to read through this guide.

Arrival and Dismissal

Please time your arrivals as closely as possible to program hours, since
it sets the tone for the day. 8:20 AM is the earliest time that the teachers
are prepared to have children arrive in the Lower and Upper
Elementary classrooms and it is important that students are in class at
8:30 AM. All Lower School children should arrive no sooner than 8:30
AM and no later than 8:45 AM and be escorted to their classrooms.
Middle School students may arrive anytime after 8:00 and must be here
in time to begin class promptly at 8:30.

It is also important to schedule pickups promptly at dismissal time since
staff members often have after school commitments. Lower School chil-
dren are dismissed from their classrooms. Elementary students are dis-
missed from their classrooms unless they are signed up for Curbside
Pick-up.

Pl ease give your childdéds teacher
arrangements if anyone other than you will be picking your child up on a
regular basis. For occasional pickups by someone else, please send
written notification, or call the school office if it is a last minute change.
Last minute arrangements are challenging for our staff, so please try to
keep these to a minimum. No child will be dismissed to someone other
than a parent without parental permission. Only children who reside in
Region 12 are permitted to ride on the buses. Even if they are the
guest of a resident student, it is not possible.

Attendance
Al't hough from the school d&ds point
dents is ideal in accomplishing our goals, we certainly understand that
in the case of children in YCC and Lower School, special family events
and vacation should come first.

Inconsistent attendance at the Elementary and Middle School level is

of

probl ematic because of the academic

is that students should attend school on all days, unless they are ill or
participating in a family event or appointment that cannot be scheduled



at another time. If a student will miss a significant period of time of
school, it is important for parents to communicate with teachers well
ahead of time to make arrangements. Excessive absences may mean
that a student cannot be considered to have completed the program.

Birthday Parties and Other Special Events

Birthday parties and other similar special occasions require the utmost
in care and attention in a community as small as ours. Itis crucial to be
sensitive to who is included and to take care not to leave out just a few
children in a particular subgroup. For example, if your child is one of
fve4"year boys in a class, donot i

If you envision your child being the one not included in such a scenario,

our policy should seem reasonable. The Parent Directory provides a
breakdown of the c¢class by age to
will be glad to be of help.

Departing from school, bringing gifts, sleeping bags, etc. at the end of
the day or from a school event without being inclusive is not acceptable.

WMS is willing to make its facilities available to a school family who
would like to use a larger space to hold an inclusive party. Please con-
tact the Director of Facilities for further information.

Birthdays are also celebrated in class. Since each classroom, from LS
to MS, has a different procedure for celebrating birthdays, please check
with your childés teacher prior t

Character Development and Behavior

Education at its center concerns the development of character. Our vi-
sion is one of families and school collaborating to promote the growth of
the children in our care. WMS strongly believes in the importance of
respectful behavior from adult to adult, adult to child, child to adult, and
child to child. Though there is informality about the school, there is a
deep commitment to positive role modeling on the part of adults as well
as the teaching and learning about thoughtfulness to others, good man-
ners, conflict resolution and other pro-social skills. We ask for your as-
sistance and support in setting and maintaining high standards for your
chil dbés behavior in words and act
your responsibility also extends to supervising and setting clear expec-
tations for electronic communication, when your child is emailing or in-
stant messaging others.

Children are taught that good manners necessitate calling an adult by
the appropriate title, i.e. Mr./Mrs./Ms/Miss, unless invited by an adult to
use his or her first name. Since relationships between staff members
and children at WMS are close, most teachers invite children to call
them by their first names.

nv

as

(o]

t e

S

ma

ons



Since children (and most human beings) are works in progress, the in-
evitable mistakes or misbehavior that occur are seen as opportunities to
learn and improve. Research is clear that children become moral by
engaging in moral thought and conversation led by adults who also
think and act in this manner, not by learning to obey rules that others
make for them. Our approach, whether at the age of eighteen months
or at fourteen years old, seeks to help a child accept responsibility for
his/her actions and change future behavior, while also preserving dig-
nity.

Though the school, at times, relies on consequences as an outcome of
misbehavior, our fundamental belief is that punishment and threats im-
pede the development of the ethical sense and encourage the belief
that power rather than reason prevails. With all of the dialogue pres-
ently taking place in our society about character and respect, it seems
very important that we, the families and the school, unite to provide nur-
ture and guidance so that good values will flourish within each of our
children. When misbehavior at school is reported to parents, the best
course of action from the School
about what happened, a clear parent-to-child message that such be-
havior is not acceptable, and a talk about what alternative actions could
have been taken. The age of the student will dictate the particulars. Ad-
ditional punishments and consequences need not be imposed by par-
ents. WMS teachers are happy to work with parents to refine the home-
school effectiveness in resolving these situations.

All students have the right to feel psychologically and physically safe at
Washington Montessori School, and we as staff are committed to
achieving this end. If guidance and directiveness to the child, meetings
with parents, and consultation among the staff and other professionals
are unsuccessful, a student will be asked to leave the school if his/her
presence is deemed detrimental to other students.

Often parents are unclear about whether to report instances of unkind-
ness or even bullying to us, thinking that a certain amount of this is a
part of life. We strongly encourage you to communicate anything that
causes your child repeated distress to his/her teacher or advisor. To-
gether we can determine whether it exceeds the typical ups and downs.
Having this information prior to a situation becoming a crisis also allows
the staff to better supervise, guide, and support students. The staff will
keep the information confidential if you so choose.

It is imperative that parents take responsibility to see that no student
brings any type of dangerous instrument, including pocket knives, to
school, on the bus, or on any school related trip or activity. Should
something such as this occur, the student will be asked to leave school
immediately, and will not be allowed to return until the matter is satis-
factorily resolved.
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Class Placements
Placing children in particular classrooms is a process that the school
staff takes very seriously. Besides having a balance of age and gen-
der, we try to create good peer groups and a blend of learning/working
styles in each cl ass. ltds an
input, especially about peer relationships outside of school, or other
issues of which we might not be aware, is welcome. Ultimately, it is the
school that makes the placement decision, keeping in mind the best
interests of all of the children involved. Should you have input about a
class placement, it should be expressed directly to the Head of School
prior to the placement decisions which are made by the staff in the
spring. Current classroom head teachers are always very involved in
final pl acement decisions, and t
advocate, not a conduit for parental requests.

Just as the WMS staff is discreet and respectful in discussing your
child, we ask that conversations among parents regarding teachers
(such as often occur during the placement process) be respectful and
preserving of dignity.

Families are notified of Lower and Upper Elementary placements on or
around Memorial Day weekend, so students have ample time to visit
their new classrooms. Middle School students hear about placements
shortly after this time and immediately go to their new classes. Place-
ments for Lower School children are usually made in early June and
parents are notified by phone.

Classroom Sponsors/Mentors
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The Parentsodé6 Association is committec

entry for families new to the WMS community. Classroom sponsors are
designated for each class to assist in this process. Some of their efforts
include organizing summer get-togethers for new and returning chil-
dren, planning a get-together for the parents in each class early in the
year, and keeping in touch with new parents throughout the year. In
addition, each new family is designated a mentor family with whom to
have a closer connection and to learn more about school life.

Clothing/Personal Property
All articles of clothing or personal property should be marked with your
chil dbds name. Pl ease dress your
that do not restrict movement. Upper Elementary School and Middle
School students are expected to take responsibility for their own neat
and clean appearance at school. Students of all ages should be
dressed appropriately for Physical Education classes. Please provide

youn

your child with a #Afull shoeo sneak



School dress code can be found in the Middle School handbook.

Experience has taught us that keeping track of personal items at school
is very difficult, and putting your name on helps. Valuables should not
be brought to school except when absolutely necessary for academic
work. Toys can be distracting as well as easily lost, and should not be
brought to school. The School does not take responsibility for replacing
lost items.

Closing and Delayed Opening

The school generally follows the Shepaug Regional District #12 in clos-
ing or delaying due to inclement weather. Notification is done by First
Alert, a computerized service which calls each family around 6:30 am.
This service does not work with
vice and you think school might be canceled, please check the radio
and TV channels 3, 8, or 30, or the phone at WMS from 6:30 AM. If se-
vere weather conditions develop during the morning session, a decision
may be made to send all children home early. The service will call all
home, work. and cell numbers as well as send emails, but please keep
in contact with the school if you will not be at your regular locations.
Occasionally, programs held after 3:15 are canceled for the same rea-
son

Community Service
Community Service activities are an important aspect of our school pro-
gram, and classrooms at all levels participate. In addition to contributing
to others, these projects give students the opportunity to use newly ac-

ical

quired skills and knowledge in real

tion sponsors a number of service events such as clothing and food
drives, which demonstrate participation by families as well as the
school. We are particularly happy to have maintained a weekly commit-
ment for one meal to the New Milford Loaves and Fishes program for
fifteen years, and pleased to be hosting the local Blood Drive. One of
the Outreach Committee Chairs said it well when she wrote a thank you
to parents: fi | have a sincere bel
an act of bringing hope that our
a legacy that ensures that our children will empathize with the fragility of
others, and appreciate that everyone is entitled to dignity, to quality of
i fe, and dreams to be realized. 0

Conferences and Reports
Conferences concerning your chil
year in Lower School and Lower and Upper Elementary School, and
three times per year for Middle School (see school calendar). They offer
the best opportunity to develop and maintain a strong parent-school
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partnership and we encourage both parents to come whenever possi-
ble. Parents make contact with the Head Teacher or sign up on the
schedule outside the classroom. Middle School students participate in
their conferences and receive written evaluations three times per year.
Yearly summations of progress are written and sent to all parents
(except YCC) each June.

Field Trips

Elementary and Middle School parents are asked to sign an annual
field trip permission form and an emergency permission form. If these
forms have not been submitted, the student will not be permitted to par-
ticipate in the trip. With the exception of short local trips for older stu-
dents, parents are notified of field trip plans in advance. Trips are made
by bus, school van, or private car. When children travel by car or school
van, seat belts are required. The Lower School, especially the half-day
children, take very few trips.

Food and Nutrition
We emphasize the importance of a nutritionally balanced diet to our
children as part of the curriculum. We strongly encourage you to partner
with us in establishing healthy food habits in your children; it is truly a
gift that lasts a lifetime.

All-day students bring their own lunch and beverage each day. Candy,
gum, and soda are not allowed in school. Mid-morning snack is pro-
vided by parents as per arrangements by the individual classroom head
teachers, and is expected to be nutritious.

Fundraising
Like all independent, not-for-profit institutions, we seek voluntary finan-
cial support to meet annual operating costs because tuition does not
cover all of our expenses. The Annual Appeal asks all WMS families to

make a contribution at a | evel t hat

cumstances. Participation is the key to a successful Annual Appeal, and
we encourage everyone to join this fundraising effort.

The Parentsd Association organizes

year. Once again, successful results come from the willingness of WMS
parents to participate. For many years the event has been an auction.
There are numerous ways to contribute, from acquisitions, to setting
and cleaning up, to attending and bringing friends as well as purchasing
items.

Special projects, which enable the School to improve its facilities signifi-
cantly, are funded by capital gifts.
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The ability to offer financial aid to qualified families is a priority. The fi-
nancial aid endowment fund was started through capital gifts as well as
through contributions from parents and friends of the school community.

We recognize and appreciate that many families sacrifice to meet their
tuition obligations to us and hope that WMS families understand that
the underlying purpose of our fundraising is serving our children in the
best possible way.

Gifts to Staff Members
We ask that cards, letters, or drawings be the only gifts given by fami-
lies at holiday time to keep the focus on the simple pleasures of appre-
ciating onef6s relationship with other

If, at the end of the year, you would like to make a gift as a thank you
for the year, you may, but, again, a card, drawing, a homemade item, or
a fithanks a | otodo would be happily rec

Health
We urge sound parental judgment in determining whether your child is
healthy enough to go to school. This is essential in minimizing exposure
to contagious diseases. A child who is not feeling well has difficulty
dealing with the demands of the school day. He/She should be healthy
enough to participate in normal activities including going out of doors at
recess times.

All YCC & Lower School children are required to have a physical exami-
nation and health form signed by their doctor each year. Elementary
School third year, Middle School sixth year students and all newly en-
rolled students must have one as well. Middle School seventh year
need an immunization update. Health forms are due in the office by the
beginning of school in September.

Any prescription medication to be administered in school must be
brought to school by a parent or responsible adult and delivered to the
School Nurse. Only medication in the original pharmacy container that
is accompanied by a physicianbs medic

In the event of an illness or accident at school, parents will be notified
as soon as possible. The names of two other people should be on file in
our office in case a parent cannot be reached. Written permission from
parents is required at the beginning of the school year so that the
school may seek emergency treatment when necessary.

So that they can be supportive in the classroom, teachers would also



like to be informed of any occurrence at home that may cause your
child to be emationally upset.

High School Placement

WMS provides guidance for students and their families regarding sec-
ondary school placement. The process is coordinated by the Head of
School and begins with a meeting during the spring of the Middle
School seventh year and continues until decisions are made the follow-
ing spring. Past WMS graduates have attended a wide variety of inde-
pendent and public schools. Our relationships with nearby independent
and public schools are very good; we feel pleased with the reports we
receive on our alumni.

Lost and Found
The lost and found area is located in the parent room. If something is
missing, please check there or call the school and ask someone to
check for you. Many items are unclaimed each year.

Mailboxes
Every WMS family has a mailbox in the front entry and staff mailboxes
are in the Staff Room. Notices and other information are distributed to
you by this means or, increasingly, by e-mail. The school mailboxes are
to be used only for communication between the school and parents.
The family information in the directory may not be used for mailing lists
for non-school events or endeavors. Public information may be put on
the school bulletin board subject to the discretion of the Head of School.

Media Influence

Over the twenty or so years that WMS has educated students of a
broad age range, we have become aware as a staff of the stronger and
more compelling influence on our children from the world at large. While
some of this is good and creates better understanding and prepared-
ness for an increasingly global society, we are concerned about the
negative effects of information inappropriate to the age and develop-
mental level of the child, which seem to come from exposure to televi-
sion, movies, and the internet. Generally this appears at school in the
form of unacceptable language, both words and concepts, and occa-
sionally in behavior.

It is not possible for a school to dictate what the exposure of its stu-
dents to these outside influences will be, but we feel it is necessary to
express our collective concern as a staff and to encourage you as par-
ents to be diligent in thinking about the kinds of experiences your chil-
dren have. Please bear in mind that when you allow your child such
exposure advertently or inadvertently, you are also bringing some of



this influence to their entire class (and beyond) here at school.

Everyone has a different view of where and how to draw the line in this
respect. Those of us with grown children will attest to the wisdom of
erring on the conservative side. We hope you will give serious attention
to this issue.

Orientation and Phase In

YCC and Lower School children are phased into the classroom in Sep-
tember. Elementary and Middle School students also have a modified
phase-in during the first week of school. We believe that the phase-in
period is a major contributing factor in establishing the tone of a class-
room for the year. Some of the advantages are a gradual introduction or
reintroduction to school, ease in establishing or reinforcing ground
rules, time to adjust to full school hours, and increased opportunities for
individual teacher-child contact. Thank you for your flexibility during this
time each fall.

Parent Education/Enrichment

Though WMS families generally lead busy lives, the school offers a
number of different opportunities for parents to learn more about par-
enting issues and to | earn more
tion. Programs are scheduled each year and resources are often found
in school publications, the WMS Library, and among the staff. Positive
Discipline parenting courses have been scheduled for 2008-09 as well
as meetings on other topics. We strongly encourage all parents who
have not done so to attend The Voyage, held annually.

Phone Calls

Ideally, all necessary arrangements between parents and children
should take place outside of school hours. If it is necessary for a parent
to talk to a child during the school day, please call during midday when
lunch and recess are occurring:

Middle School, 12:30- 12:45

Upper Elementary, 12:30-1:00

Lower Elementary 12:00-12:30 and

Lower School extended day 12:00-12:30.
Messages can be taken by the office staff and relayed to children or
teachers at other times. The less this happens, the smoother the day
will be for the children and the staff. Teachers are busy during the
school day as well, and the voice mail system and the staff mailboxes
are good ways to communicate with teachers. Play dates or arrange-
ments should not be made during the day or at dismissal.
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Publications
Our website (www.washingtonmontessori.org) is the best resource for
current information. WMS Family News is emailed on a nearly weekly
basis to keep parents aware of important information and events hap-
pening throughout the school.

On Circle is a more formal newsletter, which is published three times a
year and sent to the broader WMS community. It features reports on
major school events and achievements.

The Middle School Memo is emailed to Middle School families four
times a year. It includes details specifically pertaining to the program.

Safety and Emergency Planning

The safety of our children is of utmost priority to us. Many of the rules
and procedures we have established have safety as their motive. By
following school procedures and practices at all times, parents contrib-
ute to safety for all children. Please assist us by reinforcing WMS safety
for all children. Should you be at school during a fire alarm or other
emergency, please follow standard evacuation procedures until you are
notified. In cases of extreme emergency, because our building is con-
sidered to be the safest in our town, we will remain here, if at all possi-
ble, until all students are picked up. In the unlikely situation that we
need to leave the building, we will all be bused to Washington Town
Hall.

The school participates in the Town of Washington Local Emergency
Planning Council (LEPC) and has its own Emergency Response Plan in
place. Should there be a school wide emergency, we will use our Alert-
Now notification system to contact you using all your telephone and
email locations to provide you with necessary information. It is impera-
tive that you keep your phone and email information up-to-date at
WMS.

Transcripts and Records
Requests for transcripts and teacher recommendations must be made
to the Registrar. Parents must sign a release of information form before
any materials can be sent. Teachers will only complete recommenda-
tion forms when they are requested to do so by the Registrar.

Traffic
The parking lot map at right clarifies traffic direction and parking. Please
obey One Way signs. We ask that no right turns be made out of the
upper and lower parking areas. if you cannot find a space in the lower
section, please circle around to the left to return to the upper section.
There are four handicapped spots and two spaces designated for com-



pact cars.

Traffic goes two ways from the staff parking driveway to the left and
down the hill. The driveway in front of the school is one way all the way
to the stop sign.

Maximum speed limit should be 15 mph. Please remember it is against
the law to pass a school bus with flashing lights.



